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ABSTRAK 
PENERAPAN SISTEM PEREKRUTAN DAN SELEKSI KARYAWAN 
OUTSOURCHING BAGIAN SALES SECTION PT. ANGKASA PURA I 
(Persero) BANDARA INTERNASIONAL ADI SOEMARMO  
 
HENI NUGRAHENI 
F3513035 
 
 Tugas akhir ini berisikan tentang penerapan sistem perekrutan dan seleksi 
karyawan outsourching bagian sales section PT. Angkasa Pura I (Persero) 
Bandara Internasional Adi Soemarmo. Tujuan diadakannya penelitian ini ialah 
untuk mengetahui bagaimana proses sistem seleksi karyawan outsourching divisi 
sales section guna membawa kemajuan perusahaan serta menganalisis proses 
seleksi yang dilakukan di PT. Angkasa Pura I (Persero) dengan teori Sumber 
Daya Manusia. 
 Metode penelitian yang digunakan dalam penelitian ini adalah metode 
penelitian deskriptif. Sumber data yang digunakan adalah wawancara dengan 
kepala bagian sales section dan kepala Angkasa Pura Supports mengenai sistem 
seleksi karyawan outsourching pada devisi sales section yang ada di PT. Angkasa 
Pura I (Persero) Bandara Adi Internasional Soemarmo. Metode pengumpulan data 
yang digunakan adalah dengan cara studi pada dokumen dan wawancara langsung 
mengenai sistem seleksi karyawan. 
 Berdasarkan studi pustaka dan wawancara, hasil analisis tersebut 
menjelaskan bahwa sistem seleksi karyawan outsourching di PT. Angkasa Pura I 
(Persero) Bandara Internasional Adi Soemarmo melalui pihak kedua yaitu 
Angkasa Pura Supports, belum memiliki SOP dalam sistem perekrutan dan 
serangkaian tahapan beberapa sudah sesuai dengan teori yang ada, sedangkan 
untuk spesifikasi calon karyawan sudah memiliki SOP. Dalam melakukan 
perekrutan terdapat beberapa kendala seperti calon karyawan yang tidak hadir saat 
tahapan seleksi berikutnya dan adanya sistem titip menitip atau nepotisme. 
 Saran yang diberikan adalah pada sistem perekrutan dan seleksi karyawan 
yang ada pada perusahaan, untuk mendapatkan calon karyawan yang sesuai 
dengan harapan, dalam melakukan proses rekruitmen harus memiliki SOP, lebih 
memperluas informasi lowongan kerja dan memperketat seleksi dengan 
menggunakan e-recruitment untuk mencegah terjadinya nepotisme. 
 
Kata kunci : Manajemen Sumber Daya Manusia, Sistem Perekrutan dan 
Seleksi karyawan outsourching. 
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ABSTRACT 
 
THE APPLICATION OF RECRUITMENT AND SELECTION SYSTEM 
FOR OUTSOURCING EMPLOYEES IN SALES SECTION DIVISION OF 
ADI SOEMARMO INTERNATIONAL AIRPORT OF PT. ANGKASA 
PURA I (Persero) 
 
HENI NUGRAHENI 
F3513035 
 
This research examined the application of recruitment and selection 
system for outsourcing employees in sales section division of Adi Soemarmo 
International Airport of PT. Angkasa Pura I (Persero). The objectives of research 
were to find out how the process of selecting outsourcing employees in sales 
division in order to bring enhancement in PT. Angkasa Pura I (Persero) based on 
Human Resource pracites.  
We use descriptive method in this study. The data source employed was 
interview with the head of sales section division and the head of Angkasa Pura 
Supports concerning the outsourcing employee selection system in sales section 
division existing in Adi Soemarmo International Airport of PT. Angkasa Pura I 
(Persero). The method of collecting data used as direct interview on employee 
selection system.  
This study, the result showed that the outsourcing employee selection in 
Adi Soemarmo International Airport of PT. Angkasa Pura I (Persero) through 
second party, Angkasa Pura Supports, had no had SOP in the term of recruitment 
system. More over some stages have been consistent with the existing theory. On 
contract Angkasa Pura Supports put a with the recruitment hight requairemens for 
the employees. In conducting recruitment, there were some constraints candidates 
were not attend during next selection stage and some others were nepotism.   
We recomend the company to creare an SOP in recruitments process. This 
step will help PT. Angkasa Pura I (Persero) to work more efficient. Again, this 
effort is also help the PT. Angkasa Pura I (Persero) to recruit hight quality 
candidate. Another suggestion is information distribution of job vacancy by 
spreading job vacancy with media partners. Last but no last, the using of e-
recruitment will also inhibit nepotism practices in PT. Angkasa Pura I (Persero). 
 
Keywords: Human Resource Management, Recruitment System and 
Outsourcing Employee Selection.  
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